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Launch It (formerly the London Youth Support 
Trust) was set up in the year 2000 and our 
mission is simple: to empower enterprising 
young people to build bright futures. We work 
in areas of deprivation with 18 to 30-year olds 
who face challenges.    

The full impact of COVID-19 remains to be 
seen, however the Resolution Foundation 
recently estimated that youth unemployment 
figures could soar by 600,000 and affect work 
prospects for years. Let’s use entrepreneurship 
to boost our recovery, by harnessing the talent 
of young people across the UK who, like those 
featured in this report, could turn a skill or 
passion into a business venture with high 
potential.

Starting a business is undeniably challenging. 
By offering two years of very low-cost space 
at the heart of the most deprived communities 
plus a full time Enterprise Manager, I am proud 
that Launch It can provide stability for local 
entrepreneurs in the critical early years of their 
business. A mentoring and training programme 
delivered by experienced business leaders, 
from organisations such as RPC, NatWest and 
AIMS, provides vital skills development and the 
best chance of business success.  

1,700 entrepreneurs have grown a business 
with us, with over 11,000 benefitting from 
enterprise skills and training, and the results 
speak for themselves. 66% are still trading 
after 5 years, compared with the UK average of 
44%.  

This report features some of the compelling 
stories behind these numbers. For example, 
there is Mickela Hall-Ramsay who, appalled 
at the rise in youth crime and cuts to youth 
services in Tottenham, started the award-
winning social enterprise, HR Sports Academy 
in 2008. Her work has touched the lives of 
40,000 young people and she employs 16 
people, many of whom have come through her 
programmes.  

Mickela’s story, and that of other contributors 
to the report, shows what a difference being 
able to pursue a passion and run a business 
makes to mindset, hope and outlook. 

But we have a long way to go. Over 80% of 
the young people we support are from a BME 
background. I believe more needs to be done to 
target this group to enable them to reach their 
potential. Youth entrepreneurship needs to be 
placed high on the government’s agenda as a 
route to addressing the impact of COVID-19 and 
inequality in the UK.  

A heartfelt thanks to Enterprise Nation for their 
excellent work in highlighting how help, where 
it is most needed, will bring so many benefits 
to deprived communities across the UK.  

My hope for the future is that the stories told in 
this report will kickstart a new conversation, 
so we can target business support, space and 
mentoring towards those that will benefit the 
most, for the biggest gains.

FOREWORD  
PAT SHELLEY  
LAUNCH IT CEO
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This report is a fascinating read. Not only 
does it show that entrepreneurship can 
open-up opportunity and important career 
progression to the under-privileged young 
people in our communities, it also recognises 
that becoming your own boss can have a really 
positive effect on confidence and skills.

It also demonstrates that entrepreneurship 
impacts equality, social mobility and the 
earning potential of young people from 
deprived areas and diverse, often BME, 
backgrounds as well as delivering a boost to 
their local economy and community. 

The really shocking reality is that our education 
system prepares our young people only for the 
world of employment, and the options for them 
there are mainly low-skilled and low-paid.  
With increasing levels of automation, these are 
the very jobs that are likely to be threatened in 
the future and we’ve already seen this played 
out in the Covid-19 pandemic. 

If we could only instil entrepreneurial ambition 
and expectation in these young people earlier 
at school, via relatable role-models and 
training; throw open unused high street spaces 
for them to work from and encourage them 
to create and participate in like-minded peer 
networks, we would be empowering more 
young people to fulfil their potential – and that 
has never been more important than now with 
so many young people losing their jobs and 
having education plans scrapped. 

I strongly recommend this report and the 
work Launch It is already doing, be considered 
seriously by policy makers in the education and 
entrepreneurship arenas.

FOREWORD  
EMMA JONES  
ENTERPRISE NATION FOUNDER
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REPORT 
CONTRIBUTORS 

VICTOR ATIEMO
CO-FOUNDER
SECURE ON SITE

Private security services 
www.secureonsitesecurity.co.uk

LESLIE LUMUMBA  
AND NATHAN GHANN
CO-FOUNDERS
THE EDUCATE GROUP LTD

Making success happen for all students 
in higher education
www.theeducategroup.com 

MICKELA HALL-RAMSAY
FOUNDER
HR SPORTS ACADEMY

Multi-award winning social  
enterprise empowering children  
and young people through sport
www.hrsportsacademy.co.uk

PIA HARPUR CONAGHAN  
FOUNDER
STUDIO PIA

Luxury lingerie with a conscience
www.studiopia.co.uk

RITA MADU-WEST
DE’OSA CATERING & EVENTS
AFRO-CARIBBEAN CATERING 

www.deosacatering.co.uk

RAMON GAZHANG  
FOUNDER
RGZGSTUDIO 

Photography & film studio 
www.rgzgstudio.com
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TRINA WILLIAMS  
FOUNDER
REMEDY HAIR AND BEAUTY 

www.remedyluxury.com 

JESSLYN ROBERT  
FOUNDER
HOUSE OF AKUNNA FASHION SCHOOL

Training in fashion design, pattern 
cutting and sewing
www.houseofakunnafashionschool.
com

JUNIOR ALAWA  
AND KIOSA SUKAMI  
CO-FOUNDERS
SPIRO DIGITAL  

Video content production company
www.spirodigital.co.uk

EVELYN OKWABI  
FOUNDER
KUX COUTURE

African print bespoke womenswear 
www.kuxkouture.com

GRACE HULL
EARTH FOR ALL

Equipping communities and  
businesses with the tools to live  
and work sustainably
www.earthforall.org.uk

KYLE FRANK
FRANK’S REMEDIES

Vegan skincare for acne and its  
after-effects.
www.franksremedies.com

TAFARI FRANCIS  
FOUNDER
DYNAMIC MUSIQ LTD

A music and video recording  
and editing studio 
@dynamicmusiq

SAM BEADLE  
FOUNDER
PELUCA STUDIO

Supplying bespoke handmade 
mannequin wigs and makeup to high 
street and luxury retailers
www.pelucastudio.com 

LENNIE VARVARIDES 
CO-FOUNDER

MSFT MANAGEMENT
Talent agency
www.msftmanagement.com

DYSPLA 
Producing and developing the work of 
dyslexic + neurodivergent story makers
www.dyspla.com

MATTHEW ROSS  
CO-FOUNDER
ISLA ROSA

Eco-friendly and sustainable skincare
www.islarosa.co.uk

MARY OTUMAHANA  
FOUNDER
THE RECORDSHOP 

Studio and artist development 
programme for 16-25-year olds
www.TheRecShop.co.uk

ZARA AFFLICK
FOUNDER

Using textile design to tell stories
www.boxofprints.co.uk 

The additional founders we spoke with 
preferred not to have their names 
published in this report.  
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INTRODUCTION

Inequality is likely to rise further 
still as a result of the COVID-19 
pandemic, with the most deprived 
individuals and communities 
disproportionately affected.

Family background still determines 
what education and job opportunities 
are available to you. Those from 
working class backgrounds earn 24 
per cent less per year than those 
from professional backgrounds and 
are more likely to suffer from lower 
well-being.1

Yet prospects for those that choose 
entrepreneurship as a career and 
start their own business are very 
different. They report higher job 
satisfaction than their peers, greater 
earning potential, status and pride at 
being able to do something they love. 

This report is about 32 inspiring 
young people, supported by the 
charity Launch It, that have started 
and built a business in areas with 
some of the highest poverty and 
unemployment rates in the UK. 
With typically no recognition or 
encouragement to take this route 
throughout their education, few role 
models and limited financing options 
for early stage investment, these 
entrepreneurs have bucked the 
trend and turned a skill or passion 
into a business venture with high 
potential. 

We have much to learn from their 
stories, to reflect on the barriers 
and opportunities that must 
be addressed for more growth 
opportunities in the UK’s most 
deprived areas. Read on to learn 
more about their motivation, the 
support that helped them along the 
way and their outlook for the future 
with knock on benefits to their local 
community.

“To make an impact and create 
something that would outlive you. 
That is how I want to inspire people.”

“So being dyslexic, being a woman, 
being young, being working class, 
being a single mother. I just knew 
with those barriers (…) I would have 
to work harder.”

“When I (…) was going to the job 
centre, they never asked me, ‘do you 
have any skills?’ ‘Who are you as a 
person?’. It was just – ‘we need to get 
you into work… here’s a list of jobs.’”

“When you have your own 
businesses, you create your own 
targets. If I decide this year ‘I want to 
make £100k’ it’s down to me to use 
my business to get to that.”

THE RESEARCH

Launch It and Enterprise Nation 
have conducted research in 
order to gain new insights 
into barriers that young 
entrepreneurs who come from 
underrepresented groups or 
disadvantaged areas of the 
UK face; the benefits gained 
from launching businesses in 
their communities, and how 
business support helps the 
entrepreneurs succeed.

The report presents key 
insights and recommendations 
to governments and 
organisations who aim to 
tackle social and economic 
inequality.

Wealth inequality across the UK is increasing.   
Today, the poorest 30 per cent have less than  
2 percent of the UK’s wealth. 
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KEY FINDINGS 

Entrepreneurship as a career path brings 
unique benefits to young people from 
economically and socially challenged areas  
in the UK, helping them to overcome barriers  
in the longer term. 

They report having:  

+   higher income potential. 81% of respondents said 
their finances are at least as good or better than 
before starting a business.

+   higher than average job satisfaction and well being. 
73% say they are more satisfied with their work than 
their peers who do not run businesses. There are 
many reasons for this. Below are just a few that we 
hear about in this report:

 –  an increase in confidence
 –  autonomy and creative freedom
 –  being able to focus on their passion
 –  status and pride in achievements

+   being able to turn a skill or hobby into a career 
opportunity.  A passion or particular skill is shown  
to be the foundation of their business

In terms of wider benefits, communities gain a new 
generation of inspirational role models and the social 
impact created by the businesses with a tangible boost 
to the local economy. Our research showed that, on 
average, one young entrepreneur commissioned 40 paid 
opportunities with employees, other entrepreneurs and 
businesses in their supply chain throughout their first 
two years of business. 

Inequality in entrepreneurship  

Despite the benefits, this report highlights there are still 
major barriers entrepreneurs in deprived areas of the 
UK face when starting and growing their business: 

–   A lack of affordable space and business support as 
they start out. Half of the surveyed entrepreneurs 
said that it would not have been possible for them to 
have a business at all without access to affordable 
space. Most were working from home which was 
isolating and affected their ability to grow their 
business. 

–   To be a successful entrepreneur, a young person 
needs the confidence to actively avoid the more 
‘conventional’ education and employment path that is 
typically presented to them. 

–   None of our research participants felt they had been 
equipped with the necessary skills to run a business.  
Interviewees were unanimous that their education 
had contributed very little to their success in business 
and they were learning ‘on the job’. Skills that were 
considered invaluable were digital skills, pitching and 
finance.

–   Most young entrepreneurs preferred to stay local 
and headquartered in their community, rather 
than networking and integrating in less diverse 
environments, yet these services and networking 
opportunities are often lacking. 

–   The entrepreneurs we talked to were mostly unaware 
of national support schemes such as grants, 
workshops, mentors, incubators, training, etc. In 
general, they tended to only access business support 
that was provided at a local level. 

–   Finally, financial barriers are significant, with almost 
90% of survey respondents financing their new 
businesses from their personal savings, with a strong 
aversion to borrowing and taking on more debt.81%

OF OF RESPONDENTS SAID
THEIR FINANCES ARE AT LEAST  
AS GOOD OR BETTER THAN  
BEFORE STARTING A BUSINESS.
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RECOMMENDATIONS

Based on the research, Launch It and Enterprise 
Nation are putting forward seven recommendations 
for tackling social inequality, creating positive 
opportunities for young people and the communities 
in which they live and work:

1  Acknowledge and use 
entrepreneurship as an 
effective tool to bridge the 
inequality and wealth gaps  
in the UK

The individual, community and 
societal benefits are clear. Young 
successful entrepreneurs provide 
multiple paid opportunities, 
inspiration and social impact in  
their communities.

Any organisation2 that aims to tackle 
social inequality should promote 
entrepreneurship as a truly effective 
way to bridge the wealth gap in the 
UK. 

2  Entrepreneurship must be 
included as a valid option 
alongside employment during 
transitional life stages such 
as leaving school and college, 
or when looking for work

School, college or universities 
offering career fairs, career 
counselling and job centres advisors 
should promote entrepreneurship 
as a positive career choice and 
point young people towards relevant 
training to get started. 

3  Creating more affordable 
working space  

Affordable working space provides 
significant support during early 
business journeys, most notably 
helping with work-life balance, 
shifting mindset towards taking the 
business venture more seriously and 
stimulating business growth. 

Local authorities should prioritise 
offering underused community 
buildings and spaces, to charities 
and business support groups that 
help entrepreneurs. In addition, 
spaces dedicated to business 
support in deprived communities 
should be exempt from business 
rates and high rents by local 
government to ensure support 
remains affordable. 

4  Targeted business support 

Targeted business support is crucial 
in helping young entrepreneurs 
from economically challenging 
backgrounds overcome some of 
the most common challenges. This 
should be central to the economic 
plan for boosting income-deprived 
neighbourhoods across the UK.

5  Micro-grants and financial 
education to accompany 
funding 

Micro-grants should be made 
available to under-represented 
entrepreneurs together with 
education about financing and debt 
management to increase options 
available. 

6  Developing entrepreneurship 
and business skills 
 

Entrepreneurship skills are 
transferrable and very important for 
future of work, so should be included 
in the mainstream curriculum.  

Apprenticeship levy rules 
should include entrepreneurial 
apprenticeships for those interested 
in more formal qualifications.  

Central government, Local 
Enterprise Partnerships and 
businesses through their CSR 
programmes should prioritise 
skills training and mentoring for 
entrepreneurs from economically 
challenged backgrounds.  

7  Creating opportunities 
for under-represented 
entrepreneurs to integrate 
into the mainstream small 
business scene 

Business groups or networks that 
organise business events should 
more proactively try to attract a 
community of entrepreneurs from 
all ages and backgrounds bearing  
in mind location and inclusivity.
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CASE STUDY: 
DE’OSA CATERING AND EVENTS

RITA MADU-WEST
www.deosacatering.co.uk

Tell us about your business!
De’Osa is a renowned 5 Star Afro-Caribbean Catering 
company based in South East London. We are approved 
caterers at various high-class venues around London 
and the home counties. We seek to develop an advanced 
level of cultural awareness through food as food brings 
people together in ways that words cannot.

How did you start?
We decided to create African cuisines that are appealing 
to non-Afro-Caribbean audiences. You don’t have to visit 
Nigeria, you don’t have to go to Jamaica, it’s all here; 
food brings us together. That’s what I believe in.

After the financial crisis, I did some apprenticeships and 
part-time jobs, but finding a full-time job was difficult, 
it wasn’t happening. I came across Launch It, and the 
enterprise manager was available to speak any time - 
that gave me hope, and that was how it then kicked off. 
It was just having a role model; someone you could look 
up to. I then had the confidence to face the world and to 
introduce the business.

What’s your proudest achievement?
Five years on, we currently have six employees and 
we won the best UK’s Afro-Caribbean catering service 
award. I’m currently the youngest Afro-Caribbean 
caterer at that level in the UK.

How have you benefited from the Launch It 
programme?
It has caused a positive domino effect in my life and in 
the business, that I am passing on to the community 
as well. They need it. In my business, 8 out of 10 of 
my employees are young people from London.  If this 
service was not available for me, I don’t know where I 
would have been today, or how I would have been able to 
get at this point, the point where I am happy, contented, 
and confident.

“ In my business, 8 out of 10 
of my employees are young 
people from London. ”
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could look up to. I then had the confidence to 
face the world and to introduce the business.

http://www.deosacatering.co.uk
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BRIDGING THE SOCIAL 
INEQUALITY GAP

An audit on living standards3 found that the period 
from 2016 to 2019 represented a “halt to the post-crisis 
recovery” after the recession in the late 2000s.

Despite the recent rise in employment levels, thousands 
of working families have financially struggled with post-
referendum inflation, the benefits freeze and welfare 
cuts. 

Income inequality across the UK

The severity of income inequality is reflected in the 
Institute for Fiscal Studies’ report4 into twenty-first-
century inequalities. 

The report found that income inequality is substantially 
higher now than it was in the 1970s. The lowest-earning 
households earn little more than their counterparts in 
the mid-1990s, even after adjusting for inflation. Social 
mobility continues to remain virtually stagnant, with 
many disadvantaged youths getting stuck in low paid 
work, after leaving school without basic qualifications. 
Even when those from disadvantaged backgrounds are 
successful in entering professional occupations, they 
earn on average 17% less5 than their more privileged 
colleagues.

There is great disparity in deprivation between 
areas across England, with a statistical release6 
from the Ministry of Housing, Communities & Local 
Government highlighting that 64% of the most deprived 
neighbourhoods in England “are located within just 8 
local authority districts”. The release also revealed 
that between 2015 and 2019, 65 % of neighbourhoods 
remained in the same decile of deprivation. 

The rise in automation means that the inequality gap 
could widen further in the next 10 years. Around 1.5 
million jobs7 in England are at high risk of automation, 
according to the Office for National Statistics, with jobs 
that are routine or repetitive – often low-skill roles – 
most likely to be automated. 

For young people faced with an uncertain job market, 
entrepreneurship can re-engage them with their future. 
Becoming self-employed can help people to build 
confidence and learn a wide range of transferrable skills 
to improve future employability. Above all, it gives them 
the chance to follow their interests and earn money by 
doing something they’re passionate about. 

 1.5M
JOBS IN ENGLAND AT HIGH 
RISK OF AUTOMATION.

In the decade since the financial recession, rising social inequalities have been keenly felt 
across Britain. Higher prices, wage stagnation and flatlining productivity have put pressure 
on households, with low-income families hit the hardest. 

https://www.resolutionfoundation.org/app/uploads/2019/07/Living-Standards-Audit-2019.pdf
https://www.ifs.org.uk/inequality/wp-content/uploads/2019/05/The-IFS-Deaton-Review-launch_final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/798687/SMC_State_of_Nation_2018-19_Summary.pdfhttp://
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/835115/IoD2019_Statistical_Release.pdf
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/whichoccupationsareathighestriskofbeingautomated/2019-03-25
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/whichoccupationsareathighestriskofbeingautomated/2019-03-25
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 1/3
ONLY ONE IN THREE  
UK ENTREPRENEURS  
IS FEMALE

Entrepreneurship in 
disadvantaged areas

Despite the benefits of 
entrepreneurship, two core issues 
affect its’ ability to impact social 
inequality. 

The first is that businesses that start 
up in disadvantaged areas tend to 
have a low success rate. Many young 
people in low-income areas don’t 
have the personal skills or attributes 
needed to succeed in business, 
like confidence, communication or 
teamwork. This can be down to a 
number of factors, from education 
to a lack of experience in medium or 
high-skill workplaces.

Young people in disadvantaged 
areas often lack access to essential 
resources or business networks 
too. Many aren’t aware of available 
support or don’t want to travel 
outside of their local community. 
Distrust of politicians and 
government agencies can contribute 
to the reluctance to seek help.

This leads to young entrepreneurs 
learning ‘on the job’, rather than 
working with experienced mentors. 

The second major issue is that 
there is wide inequality within 
entrepreneurship itself in terms of 
gender, age and race. Only one in 
three UK entrepreneurs8 is female, 
according to the Alison Rose Review, 
a gender gap that amounts to 1.1 
million missing businesses. In 2017, 
14.5% of the UK’s white population9 
were involved in starting or running 
a new business, compared to just  
8% of the country’s ethnic minority 
population. 

This absence of diversity means that 
young people thinking of starting 
a business don’t have the role 
models they need. Seeing someone 
succeed who came from a similar 
background can help to inspire 
people – the inequality only serves to 
exacerbate feelings of alienation. 

Finding support in the early 
stage of starting up

The first two years are crucial for 
any new business. Whether it’s 
launching into a competitive market 
or surviving an uncertain economy, 
it’s tough to get a new start-up off 
the ground.

Although 381,000 businesses were 
launched in 201810, almost as many 
ceased trading (336,000). Common 
causes for failure of new businesses 
include a lack of market demand, 
a lack of cash, poor leadership or 
missing skills in the team. 

For businesses starting up in a low-
income area, the barrier to success 
is even higher. In addition to the 
common causes of start-up failure, 
it’s likely these entrepreneurs will 
lack confidence, struggle to meet 
other entrepreneurs and have 
limited access to finance.
For this untapped talent to succeed, 
it’s vital that they receive support 
throughout the first few years of 
launching a business. Their success 
would mark an important first step 
towards reducing social inequality 
and building a brighter future.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/784324/RoseReview_Digital_FINAL.PDF
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/784324/RoseReview_Digital_FINAL.PDF
https://www.gov.uk/government/news/support-for-ethnic-minority-entrepreneurs-helps-11000-businesses-get-off-the-ground
https://researchbriefings.parliament.uk/ResearchBriefing/Summary/SN06152#fullreport
https://researchbriefings.parliament.uk/ResearchBriefing/Summary/SN06152#fullreport
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Tell us about your business!
HR Sports Academy is a multi-
award-winning social enterprise, 
dedicated to empowering children 
and young people with valuable life 
skills and sporting opportunities that 
bind different groups together. At the 
moment we employ 16 people; more 
than half of those are young people 
who have come through our various 
programmes.

How did you start?
I have always had a passion for sport 
and its positive effects on young 
people. However, it was the sudden 
death of my sister, the rise in youth 
crime and cuts to youth services 
which led me to the creation of HR 
Sports Academy in 2008. Growing 
up in Tottenham I was aware of 
how easily young people could get 
caught up in the wrong crowd or 
just be at the wrong place at the 
wrong time. Sport played a massive 
part in keeping me safe, developing 
my confidence, my social skills and 
giving me purpose. 

When my sister passed away, 
although I suffered tremendously, 
I found it impossible to imagine 
the pain other families in our area 
I could see were experiencing as 
a result of their young loved ones 
being murdered. With the long-term 

CASE STUDY: 
HR SPORTS ACADEMY 

MICKELA HALL-RAMSAY
www.hrsportsacademy.co.uk

“ Since its 
registration 
in 2010 the 
Community 
Interest 
Company has 
touched the lives 
of more than 
40,000 children 
and young 
people.”
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cuts in youth services, I wanted to 
try to give something back to my 
community and focused on how 
sport could positively develop young 
people and steer them away from 
local gangs and danger.

What have you gained from running 
a business?
Fulfilment, confidence and a strong 
business network. I have gained 
many skills over the years. I have 
learnt the importance of stepping 
out of your comfort zone, taking up 
opportunities, getting mentored 
as well as mentoring. Everyday my 
aspirations increase based on the 
people I meet and the events I attend 
as a result of running the business.

How have you benefitted from the 
Launch It programme?
It’s been amazing, because it really 
helped me develop as a business. 
Not a lot of young people know the 
different opportunities out there 
and the support available. If you 
use organisations like Launch 
It, it can really help develop your 
confidence, knowledge and grow into 
a successful business. 

What’s your proudest achievement? 
Since its registration in 2010 the 
Community Interest Company has 
touched the lives of more than 
40,000 children and young people.

“ Everyday my aspirations increase based on 
the people I meet and the events I attend as 
a result of running the business.”

http://www.hrsportsacademy.co.uk
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BENEFITS OF 
ENTREPRENEURSHIP

Individual benefits

We asked entrepreneurs what benefits created by their 
businesses were most important for them. The top 
reported benefit of running their own business was 
“motivated and enjoy my job (42%)”. Almost a quarter 
of respondents chose ‘flexibility’, and a fifth ‘a chance to 
give back to others).

We explored these and other benefits further during 
interviews and focus groups.  

Job satisfaction

We asked research participants how they would rate 
their job satisfaction. 73% of young entrepreneurs feel 
that they are more satisfied with their work compared 
to their peers and relatives who do not run their own 
business.

Job satisfaction and fulfilment came up in most 
interviews and focus groups as a major benefit for 
running a business. One interviewee reported: 

“I feel like when you do something that you really enjoy 
and really like, regardless of the money and all the pain 
and the stress, it just makes you appreciate yourself.”

“What we’re ultimately talking about is happiness – 
knowing that when you wake up in the morning, you’ll 
enjoy what you’re doing.” 

73%
ARE MORE SATISFIED WITH 
THEIR WORK COMPARED TO 
THEIR PEERS AND RELATIVES 
WHO DO NOT RUN THEIR OWN 
BUSINESS.

Entrepreneurship brings a plethora of benefits and advantages to young under-represented 
entrepreneurs, which we have grouped into individual, community and society benefits.

I AM MORE  
SATISFIED

I AM LESS  
SATISFIED

IT’S ABOUT  
THE SAME

DON’T KNOW

80% 100%60%40%20%

HOW DO YOU RATE YOUR JOB SATISFACTION COMPARED WITH YOUR PEERS/FRIENDS/
RELATIVES WHO DO NOT RUN THEIR OWN BUSINESS?



Confidence

Many of those we interviewed 
commented on their confidence 
increasing as a result of 
becoming a business owner. 
Many entrepreneurs identified 
as introverts and spoke about 
becoming more confident in social 
situations, as well as having an 
increased confidence in their own 
abilities:

“I used to shy away from talking 
about our brand; I wouldn’t openly 
say I have a business. I am now 
more open and confident and would 
speak about my brand and what we 
are doing.”

“Being an entrepreneur opens your 
eyes and makes you take more risks 
and talk to people you wouldn’t 
normally talk to.”

Income potential and 
financial control

As we held interviews and focus 
groups, very few entrepreneurs 
talked about financial freedom as 
the reason why they wanted to start 
a business.  However, our survey 
shows that in the majority of cases 
the young person’s financial situation 
has improved since becoming an 
entrepreneur – 58% of respondents 
said their finances are better than 
before starting a business, and 
another 23% said their income is the 
same as before. Only 12% feel worse 
off and for 7% it is too soon to say. 

While traditional employment has 
an earning ceiling, entrepreneurship 
does not, and several entrepreneurs 
talked about the high earning 
potential and being in control of  
their income:

“When you have your own 
businesses, you create your own 
targets. If I decide this year ‘I want to 
make £100k’ it’s down to me to use 
my business to get to that.” 

Some entrepreneurs also talked 
about how running their own 
business gives them control over the 
stability of their income:

“For me it’s also stability, strangely, 
because I came from freelancing, 
and I was going from project to 
project, and struggling to price 
myself accurately. So, I moved into 
selling a product.”

Flexibility and family

Considering work-life balance, on 
one hand, most young entrepreneurs 
appreciate the flexibility that running 
their own business provides – they 
value not having to be at an office 
from 9 am to 5 pm, Monday to Friday. 
For many, the reason this flexibility 
was important was family:

“I want to dictate my own times 
when I’m with my daughter. I want 
to have as much free time with her, I 
don’t want someone saying you can’t 
have that day off.”

On the other hand, many say they 
actually work many more than 40 
hours a week:

“Being employed by someone else 
is an eight-hour job and being self-
employed is a 24-hour job. I haven’t 
had a holiday in seven years.”

Therefore, while running their 
own business takes a lot of work, 
the participants appreciate the 
flexibility to choose when the work 
is done. 

Interests, autonomy and 
creative control 

We surveyed young entrepreneurs 
about their motivations to 
start a business. 81% of young 
entrepreneurs cited their hobby 
or passion as the main driver 
of starting a business; 8% were 
motivated by their education and  
11% by other factors. 

“Although I never studied it, I’ve been 
told that I have an eye for fashion, so 
I always knew I would do something 
fashion-related.”

Autonomy – the ability to make 
their own decisions – came up 
as an important benefit of being 
an entrepreneur, and a driver for 
innovation. Related to that, freedom 
to create and produce their work 
was also highly valued and provided 
a sense of integrity and ownership:

“For me, autonomy. The ability to 
just have a thought and then move 
forward with it. Not having to go 
through bureaucracy.”

“I feel now, when I do this myself, 
that there is much more integrity in 
my work.” 
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58%
OF RESPONDENTS SAID THEIR 
FINANCES ARE BETTER THAN 
BEFORE STARTING A BUSINESS
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73%
SAID THEY HAD NOT 
EXPERIENCED ANY 
DISCRIMINATION

Skills, knowledge, attributes

Running a business enabled young 
people to use their skills and talents:

“I never saw a job role that would 
allow me to express all my skills and 
everything that I was interested in, 
and my business allowed me to do 
it.”

Many research participants spoke 
about learning many new skills, 
from business skills to management 
and leadership skills. Running a 
business means a lot of learning 
on the job and motivates founders 
to seek self-directed learning. The 
skills gained running a business are 
transferable to other areas of life:

“I found that I’m now watching 
more TV shows about business, 
I’m reading more books about 
entrepreneurship and I’m listening 
to podcasts.”

“A lot of things you are forced to 
learn when you’re running your 
business you can also apply to your 
life, things you’re not taught at 
school.”

Many entrepreneurs also talked 
about having become more 
organised since launching their 
businesses. Our focus group 
participants agreed that being an 
entrepreneur means that you need 
to have a lot of discipline, since 
the business owner is responsible 
for the activities and results of the 
business. 

“I think I’m a natural procrastinator. 
Doing this has made me more 
organised and this has followed 
through in my personal life.” 

Status and pride

Young entrepreneurs also talked 
about the change in status in the 
community that they achieved from 
launching a business, as well as 
the sense of pride they get from 
receiving positive feedback on their 
work:

“Respect. So, for me, when I tell 
people that I run my own business 
they see me in a new light.”

“I think people admire you when you 
run your own business. You feel you 
have achieved something that people 
are only thinking of doing - you have 
actually taken steps.” 

“There is a difference when 
someone compliments your work 
when it’s your business.”

Avoiding discrimination

We asked our research participants 
whether throughout their 
entrepreneurship journey they 
have experienced any form of 
discrimination, such as against 
race, religion, sex, age or class. 
The majority of respondents (73%) 
said they had not experienced any 
discrimination. It’s worth noting 
that the majority of our research 
participants run business in their 
local areas and familiar industries.

“ I never saw a job role 
that would allow me to 
express all my skills 
and everything that I 
was interested in, and 
my business allowed 
me to do it.”



18   LAUNCH IT  |  EQUALITY THROUGH ENTERPRISE

Tell us about your business!
Frank’s Remedies are vegan skincare 
products for acne and its aftereffects, 
formulated from my research and travel which 
gave me different cultural interpretations of 
treating acne.  

Tell us about your background and why you 
started.
I had cystic acne as a teenager and spent 
5 years trying GP prescribed medications 
and buying products, but nothing worked. I 
suffered from anxiety at times because of 
my skin and it was very uncomfortable and 
painful.  I started creating my own products 
in my kitchen and when my friends saw the 
change in my skin, they wanted me to make 
products for them.  So, it just grew from 
there – now we are stocked in boutiques in 
Coal Drops Yard and Mayfair as well as online 
stores.

What challenges have you faced?
I did lack confidence in the beginning.  
Everyone was saying I should start 
approaching retailers right away and  
I would think ‘I’ve just made this at home!’ 

What’s your favourite thing about running a 
business?
There are more areas where you can actually 
develop yourself, it’s more creative, you can 
earn more, and you can create employment 
opportunities for others.  I employ freelancers 
for my Glow Up project workshops that I 
deliver in schools, to help 11-15-year olds with 
issues around acne and the emotional effects. 

How have you benefited from the Launch It 
programme?
For me the Launch It workspace is perfect 
because I can store all my ingredients. It’s also 
helped with the challenging aspects of working 
for yourself, like stock management and 
organisation. I’m also part of a programme 
Launch It run where I will receive a salary and 
a grant to build my Glow Up project in schools.

CASE STUDY: 
FRANK’S REMEDIES

“ For me the Launch It 
workspace is perfect 
because I can store 
all my ingredients. It’s 
also helped with the 
challenging aspects of 
working for yourself, like 
time management and 
organisation.”
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KYLE FRANK
www.franksremedies.com

http://www.franksremedies.com
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COMMUNITY BENEFITS

Many entrepreneurs spoke 
about having become role 
models in their own peer 
groups and communities, 
providing inspiration for 
others to start their own 
ventures, as well as being 
able to provide advice and 
support for those who want 
to start on their own. One 
interviewee reported:

“If you don’t grow up in a household 
where someone in your family is 
an entrepreneur, that seems very 
far-fetched, something you wouldn’t 
consider. So when you are the only 
one it makes people think - actually, 
there is another way. 

“ They really see how 
dedicated you have to 
be and how much you 
need to put in, a lot of 
discipline. When the 
young ones see that, 
they really appreciate  
it and learn from it.”

“(Being an entrepreneur) changes 
the narrative of the area (….) so 
maybe when I’m growing up, if I 
want to make money I’ve got to be in 
drugs. Now they can see someone 
who has a security company, a 
music company, a photography 
company - if you’re a young person, 
it’s inspirational.”

A couple of focus group participants 
shared their experience of inspiring 
the younger generation:

“I take on students from schools; 
they’re always saying, ‘I can’t wait to 
leave school so I can start my own 
business’. It’s fun to inspire them to 
want to start their own business.”

“They really see how dedicated you 
have to be and how much you need 
to put in, a lot of discipline. When 
the young ones see that, they really 
appreciate it and learn from it.”
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SOCIETAL BENEFITS

In our survey, we asked how many people 
the young entrepreneurs have provided paid 
opportunities to. For some entrepreneurs it 
was too early, but the 18 more established 
entrepreneurs have to date provided paid 
opportunities to an astounding number of 
700 people, averaging roughly 40 per person. 
Many of these beneficiaries are people from 
their local areas. 

“If I get funding and I know there are people in between 
jobs or just post-university, I can apply for enough to 
get them in, so they can do something to support the 
business and get experience.”

In addition to employment, many business owners 
provide other social benefits either directly through their 
business model as a social enterprise, or by giving away 
a proportion of their profits.  

 “We also create job opportunities  
for less fortunate people […] and 
give back to different people in  
the community.”

Summary of entrepreneurship benefits

This section demonstrates that is it undeniably worth 
having more entrepreneurial activity in socially and 
economically challenged areas. It provides opportunities 
for young people to monetise their hobbies and passions, 
therefore creating an active, engaged and productive 
group of workers. Successful entrepreneurs create a 
snowball effect, inspiring others in their communities to 
take control of their lives. Overall, it creates an engaged 
workforce, more innovation and more economic activity.
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Tell us about your business!
We’re a textiles company, we print unique designs based 
on stories, personal responses to life changes, history, 
culture and travel. We transform them into designs on 
fabric which can be used for interior and fashion.

Tell us about your background and why you started.
I haven’t come from a background where everything was 
silver-plated. My family has come from poverty; me and 
my brother were the only ones that went to university, 
my Dad is dyslexic, he doesn’t read or write. But my 
parents are very motivated, they told me “you don’t have 
to be the way we were, you start, and you can be who you 
want to be.”

It took three years of working, saving and researching 
(the university of YouTube!) before I launched my 
business. I just always said to myself, I never want to 
leave this earth, wishing I’d done something else; I’d 
prefer to go and say – ‘at least I tried’.

What’s your favourite thing about running a business?
We have been able to build a new platform for people 
to not only make prints, but really show their emotions 
through it. We just finished a project with women who 
are domestic violence victims, they tell their story 
through print. So things like that, how something like a 
textiles company can transform a life or the mentality of 
someone. 

What challenges have you faced starting a business 
and how have you overcome them?
Self-doubt is the main challenge for me. To start is the 
biggest challenge, and then going through the business, 
you do come across these times of self-doubt, for 
example, because someone said no, that means our 
business is crushed.  

How have you benefited from the Launch It programme?
Launch It offer a subsidised rent for my business which 
was wonderful, because working from home was just 
not good. It was the transformation from my hobby to 
a business. And I’d say being here where everyone has 
got businesses and we’re all in one building, it’s lovely, 
because everybody is on a similar journey and people 
can understand each other’s challenges. And I feel 
comfortable talking to Launch It about any situation I 
would go through. 
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ZARA AFFLICK
www.boxofprints.co.uk

CASE STUDY: 
BOX OF PRINTS  

“ It took three years of 
working, saving and 
researching (the university 
of YouTube!) before I 
launched my business.”

http://www.boxofprints.co.uk
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BARRIERS TO STARTING  
AND GROWING A BUSINESS 

Despite bringing a lot of clear 
benefits, there are serious barriers 
to starting and growing a business 
in economically and socially 
challenged areas in the UK – we have 
grouped them into personal assets, 
external factors and resources. The 
experiences discussed in this section 
shows that successful entrepreneurs 
from under-represented groups have 
succeeded against all odds, as they 
had to face much greater barriers 
than most other new entrepreneurs. 

It’s also important to note that our research 
participants, while acknowledging that they 
may have had some disadvantages from the 
start, decisively chose not to dwell on them 
and focus on their future and things that they 
have control over, as illustrated by this quote:

“So being dyslexic, being a woman, being 
young, being working class, being a single 
mother. I just knew with those barriers it was 
going to be harder for me and I would have to 
work harder.” 

Weak personal assets

On a personal level, to be a successful 
entrepreneur, a young person needs to have 
discipline, a certain level of confidence, 
marketable skills or craft, and awareness of 
business skills. These qualities and assets are 
not always developed among the community of 
young people in disadvantaged areas. 

Lack of hobbies and business skills

While it is common for entrepreneurs in the 
wider society to launch businesses based 
on an identified gap in the market and build 
a skilled team around them, this population 
relies primarily on starting with an existing 
skill or a previous hobby (beauty services, 
playing instruments, video production, etc.). 
These skills should be encouraged and 
acknowledged in terms of their potential as 
business opportunities. 

“Let them know that even if they are interested 
in drawing, that could be a business. I feel like 
people think of businesses like wearing a suit 
and going to an office, but it can be anything.”

In terms of business skills, none of our 
research participants felt they had these when 
they first started, as this wasn’t part of their 
education curriculum:

“From the beginning it’s very much a conveyor 
belt of just leading people into working for 
somebody else.” 
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“ I think for me personally the obstacle 
was confidence. Looking around, why am 
I going to be any different, there’s already 
people doing this, (…) you get imposter 
syndrome…”
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Lack of confidence

During the focus groups and interviews we 
explored where the aspiring entrepreneurs 
drew their confidence from as they were 
starting out on a new, risky and unfamiliar 
path. Most mentioned confidence in their skills 
and encouragement and support from family 
and friends as key factors. Many admitted 
that overall, they lacked confidence when they 
were starting out:

“I think for me personally the obstacle was 
confidence. Looking around, why am I going to 
be any different, there’s already people doing 
this, (…) you get imposter syndrome...”

Often confidence came from knowing they 
have a valuable skill to offer:

“I think confidence came from doing hair, I 
won’t lie. As soon as I felt I had a skill, I had 
something.”

When asked about how she found the 
confidence to transition away from 
employment, one new business owner said:

“You have doubts, but if you’re scared to do 
stuff, you’ll never do it, and even if it’s not a 
success, I can say that I tried. It was a hard 
decision, but with the support around me, it 
was easier.”

For many young entrepreneurs, receiving 
positive feedback from other people were the 
‘lightbulb moments’ when they realised they 
have a business opportunity on their hands:

“I always make things for myself, and (…) 
people would ask me where the items are 
from and if I could design a print for them. So I 
thought - this could make money for me.”

Some admitted that their confidence also 
came from not being aware of how difficult it is 
to run a business: 

“I didn’t really think about it, I didn’t know 
anything. And in a way not knowing how hard 
something is, is almost a blessing. Because I 
think if I realised how hard it was, or how long 
it would take to actually build the business, I 
may not have done it.”

Overall, participants didn’t feel highly 
confident as they were starting out, but 
they found places to draw courage from - 
whether that was believing in their expertise 
or receiving encouragement from others. 
However, confidence could be developed at 
school from an early age, as one entrepreneur 
suggests:

“I think it’s about identifying who these people 
are who want to do something different and 
creating environments for them. (…) I think it’s 
less about the idea, it’s about the person and 
developing that confidence.”

Environmental barriers

Aspiring entrepreneurs also face the 
pressure from their environment to choose 
a conventional education and employment 
path. In some industries, entrepreneurs from 
minority backgrounds, women and young 
people may be discriminated against. There is 
also a significant lack of role models and peer 
networks in deprived communities.  

“ I think confidence came from doing hair, I won’t lie.  
As soon as I felt I had a skill, I had something.”
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81%
IDENTIFIED LACK OF A 
NETWORK OF CONTACTS  
AS A BARRIER

Lack of networks and  
role models

Lack of networks was seen as the biggest 
barrier to growth by this population. 

They discussed not being introduced to 
the concept of networking at school and 
only realising the value of it later in life; 
they also shared stories of growing up in 
an environment where they were actively 
discouraged from widening their networks. 
Many business owners still find it challenging 
to find meaningful opportunities to network. 

We asked our survey participants whether 
anyone in their social circle had started a 
business, before they started theirs. Most 
(62%) founders had someone in their circle 
who had experience in running a business 
and could be seen as a role model and share 
their relevant experience. Role models 
are an important factor in inspiring new 
entrepreneurs.

We asked entrepreneurs what they saw as the 
biggest barriers to growing their businesses 
further. The biggest barrier that the 
respondents identified was lack of a network 
of contacts (81% identified it as a barrier). 

Many young entrepreneurs spoke about the 
challenges of finding people they could hire 
as a barrier to growth. As owners of growing 
businesses, they appreciated the need to 
delegate, but struggled to find trust-worthy 
people to employ. A few shared stories about 
how hiring friends and family members have 
ended badly in the past:

“I think the first person that I employed was 
my friend because we both had a common 
passion. I knew her and I thought it would 
work, but it didn’t, and we stopped speaking 
for a few years after that.”

“I want to give opportunities to people I know, 
but I’ve done it before and then the people I 
know let me down.”

“ How would someone like me 
meet someone (…) that buys 
those businesses? Or how do 
I even get to meet someone 
who knows someone?”
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There is also a lack of more experienced 
business contacts and investors in the 
network, as illustrated by this quote from an 
owner of a successful business which she was 
looking to sell: 

“How would someone like me meet someone 
(…) that buys those businesses? Or how 
do I even get to meet someone who knows 
someone?”

One focus group participant describes the 
value of a support network that she found 
through accessing start-up support:

“Actually, it’s so much easier to have a network 
(…) to support what I’m doing and be able to 
point me in the right direction as well.” 

Our research participants appreciate the value 
of strong networks, but they haven’t always 
known what networking was:

“’Networking’ is not a word you come across 
at school, you’re just hanging around, going 
out after school, partying. But actually, this is 
networking, and this is different people mixing 
and sharing ideas.”

There is a lack of opportunity for these 
founders to build effective networks. A typical 
business networking event is not appealing 
to many in our target audience for cultural 
reasons: 

“For instance, a black Caribbean lady is not 
into canapes and wine on a Friday night. They 
want chicken! [laughs] Culture is a big thing.”

In addition, it is not common for young 
entrepreneurs to travel to a bigger city or into 
central London to take part in a networking 
event. One participant summed it up as 
knowing you will stand out and worrying about 
not being taken seriously:

“In Tottenham, I can walk down the street, 
go to the local shop, where a black person is 
running a business - we feel like we are doing 
something; but when you go to the City, you 
see the person in a retail shop or cleaning - 
we’re not shown in the best light.”

 At times, young people (especially young 
men) may even be discouraged from forming 
networks:

“You are kind of taught to just get on with 
people you grow up with.”

“You’re only meant to hang around with people 
from your area. Maybe it’s also to do with the 
taught masculinity thing, as men you’re not 
supposed to be supported, just crack on with 
it.”

 “Actually, it’s so much 
easier to have a network 
(…) to support what I’m 
doing and be able to point 
me in the right direction 
as well.”
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Lack of awareness, discouragement 
and social pressure 

The majority of young entrepreneurs we 
spoke with agreed that the first hurdle is 
that many talented young people don’t see 
entrepreneurship as an option for them, and 
that comes from not being encouraged to 
think about entrepreneurship at school, but 
also being educated in a way that does not 
encourage creativity and innovation. 

“When I said I want to run my own business, 
the teachers tried to convince me to get it 
out of my head. That’s something they don’t 
encourage young people to do or strive for.”

Most young entrepreneurs shared that their 
parents’ expectations were for them to 
continue with traditional education and find 
a stable job – many were being discouraged 
from taking the entrepreneurial journey. In 
many cases, these young people are children 
of first generation immigrants who have 
worked very hard, often have been in unskilled 
roles their whole lives and see success for 
their children as stable jobs in highly qualified 
professions, such as medicine or law.  

“Our parents (...) want us to be safe; they know 
what it is to be in debt, they know what it’s 
like to struggle, the challenge it had on their 
marriage and raising us up as children. The 
side they miss out on is transferable skills, 
that we can master skills that we can apply in 
different ways.” 

It’s not just during education that young people 
are not encouraged to go into business, but 
also in other transitional life stages, such as 
when looking for work:

“When I (…) was going to the job centre, they 
never asked me, ‘do you have any skills?’ ‘Who 
are you as a person?’. It was just – ‘we need to 
get you into work...here’s a list of jobs”

Our interviewees have gone against the 
grain to become business people, but lack of 
encouragement and social pressure to ‘get 
a job’ are likely preventing many aspiring 
entrepreneurs from making the leap into 
starting a business.  
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Challenge entering certain 
industries and markets

Throughout our interviews, we noticed 
that those participants who have not 
experienced discrimination tended to operate 
in environments that were either diverse or 
more local, and it was more likely that an 
entrepreneur would feel discriminated against 
if they worked in a predominately white or 
middle-class industry, such as the creative 
industries: 

“In the fashion industry there’s a lot of 
discrimination, there were times when I went 
to shoots where I was the only black person, 
and there where sly comments made (…). So at 
times, it made me feel awkward, but because 
it’s people in higher places you can’t say 
anything.”

Discrimination or a perception of potential 
discrimination is likely to deter aspiring 
entrepreneurs from entering certain 
industries. As the quote above illustrates, it 
can certainly be harder in some industries for 
entrepreneurs from minority and working-
class backgrounds to build confidence, earn 
respect and be taken seriously. Entrepreneurs 
from under-represented groups therefore 
tend to remain operating in their local areas 
and familiar markets.  

Lack of resources

Financial barriers are significant, with almost 
90% of survey respondents financing their 
new businesses from their personal savings, 
and a strong business loan aversion. Lack of 
financial literacy is also a barrier to running 
a successful venture. Young entrepreneurs 
also experienced lack of affordable space and 
business support before they discovered the 
Launch It support programme. 

“ When I said I want to 
run my own business, 
the teachers tried to 
convince me to get it 
out of my head. That’s 
something they don’t 
encourage young people 
to do or strive for.”
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Financial barriers

When asked about financing their 
businesses, almost 90% of our 
survey respondents said that they 
used personal funds. The majority 
also re-invest revenue back into 
the business (58%). About 19% of 
business owners have received 
a grant or won a financial award. 
Almost 12% have taken out a Start 
Up Loan and another 8% have 
borrowed from a bank. Only one 
respondent has borrowed money 
from friends/ family.

This was also echoed in our focus 
group conversations:

“Cost of capital is very important, 
it takes maybe two years for most 
start-ups to break even, and if you’re 
from an environment where you 
cannot go to bank of Mum and Dad, 
you’re in a very volatile situation.”

These statistics show that finance 
is a significant barrier to starting 
a business among our research 
population. Access to grant and loan 
funding is very limited and starting 
a business relies almost exclusively 
on having enough personal savings.

In terms of growing the business 
further, 76% of our survey 
respondents identified lack of 
finance as a barrier to growth.

Among this group of entrepreneurs, 
the prevailing view is that loans are 
not desired. There is a reluctance 
to get into debt, usually because of 
negative experiences – either direct 
or observed:

“To be in debt, I’ve seen my parents 
go through it, it’s not funny. In 
business once you put yourself in 
that situation it gets worse and 
worse, it builds up quicker.” 

Lack of financial management skills 
may also be a challenge. This is what 
one focus group participant shared 
about observing her peers:

“I feel like if someone’s main focus 
is just to make money, it’s risky. For 
our business, when we get money, 
we put it back.”

Financial literacy was related to 
the community a young person has 
grown up in:

“There are people from different 
classes that from a young age 

will understand about capital, 
finance and taxes; so those people 
would naturally have more of an 
understanding of what it would mean 
to have their own business and how 
to go about it.”

We saw reluctance to take out loans 
to be very strong in this group of 
entrepreneurs. This presents a 
barrier to faster growth and creation 
of jobs and could be addressed with 
more accessible financial education 
that addresses debt management 
and supports business owners in 
managing debts and using capital  
for growth. 

 12%
HAVE TAKEN OUT A START 
UP LOAN WITH ANOTHER 8% 
BORROWING FROM THE BANK.

HOW HAVE YOU FINANCED YOUR BUSINESS?

PERSONAL FUNDS

RE-INVEST MY  
REVENUE BACK…

BORROWED MONEY  
FROM FRIENDS…

BORROWED FROM A 
BANK

START UP 
LOAN

GOT A GRANT

WON AN AWARD

100%80%60%40%20%



CONCLUSION ON BARRIERS  
INTO ENTREPRENEURSHIP 

We identified multiple barriers that many  
talented, enthusiastic young people 
from challenging communities face, 
from scarce resources to lack of 
encouragement and confidence, with 
small peer networks being the biggest 
challenge that entrepreneurs themselves 
identified. The next section shows how 
various barriers can be addressed 
through effective business support 
provision.

Lack of business support 

All participants agreed that business 
awareness and skills were not taught enough 
at school, it was up to them to find out how to 
run a business. Many found it challenging to 
access and understand information and find 
the right advisers.

“For me, the biggest barrier is the paperwork 
and the legislation and all that other stuff. 
Really understanding what as a business am I 
responsible for and not responsible for.”

“I tried looking at accountants and stuff like 
that online, but there’s so many different 
types. (...) What do I pick? I don’t know, they 
don’t teach this stuff at school.”

Lack of affordable space

Many research participants talked about 
struggling with the lack of space and 
difficulties when launching a business 
at home, which ranged from practical 
considerations to psychological: 

“I was working at home in a garage where I 
couldn’t invite people to come and meet with 
me, I didn’t feel psychologically like I was 
building anything, because I was at home still.”

“ Building a baking business 
from home is fairly straight 
forward to begin with, but 
when the business starts to 
expand and you need more 
equipment, space is the 
biggest issue.”
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VICTOR ATIEMO
www.secureonsitesecurity.co.uk

CASE STUDY: 
SECURE ON SITE

Tell us about your business!
We offer private security services; we started 
as a security company, then moved into security 
training, and now more into estate management 
as well.

How did you start?
I have always been interested in business, but 
coming from a working-class background, I had 
no idea how to get into it. You look at the likes of 
Johnson & Johnson, and you realise they must 
have started somewhere, but no one can tell you 
how. My parents wanted me to go to university, 
so I went. But something was nagging me, in the 
back of my mind. I got a job, working in security 
at stadiums.  I saw how they didn’t handle the 
Olympics contract very well, so I got together 
with my brother in 2012 to form a company. 

What are the benefits of running a business?
It makes you resilient. It makes you step out of 
your comfort zone, because more depends on 
you. For example, if someone owes me money, 
I’m going to have to pay my employees so if 
before I wasn’t comfortable talking about it, now 
I have to be.

Also, it changes the narrative of the area. We 
had a client based in Marble Arch, and their 
view of Tottenham was the riots. Seeing a guard 
from Tottenham, and how he carried himself 
professionally, the impression that they had of 
people from Tottenham just changed.

What’s your advice for aspiring entrepreneurs?
Some people might be interested in starting a 
business, but they might feel like they need to 
have a unique idea before they get into it, and it’s 
not necessary. It could be anything.
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ADDRESSING BARRIERS 
THROUGH BUSINESS SUPPORT 

Once aspiring entrepreneurs do decide to 
start a business, our research participants 
think more affordable spaces that also act 
like entrepreneurship hubs, are what could 
make the biggest impact.

Affordable workspace

When asked about business support they received, 
92% of survey respondents said that having access 
to affordable workspace was ‘very important’ or 
‘extremely important’ for them and their business. Half 
of the surveyed entrepreneurs said that it may not be 
possible for them to have a business at all without the 
access to affordable space.

“I honestly think creating more hubs like the one we had 
here is definitely encouraging. You feed off being around 
other entrepreneurs.”

The shift in mindset was the most commonly shared 
benefit of having an office space. A number of 
interviewees said that it turned their project from a 
‘hobby’ to a ‘business’, and that changed the way they 
saw themselves and their work. 

“It was transformation from my hobby to a business. It 
was no longer ok for people to cut deals with me, asking 
if they can have it cheaper. They can’t do that, because I 
have to pay rent.”

“I used to work from home and people didn’t take me 
seriously. Even the prices that I charged when I was 
working from home were totally different to what I 
charge now, so it’s made a huge difference.”

The entrepreneurs recognised that having space 
solved two key issues associated with working from 
home; dedicated workspace meant there were fewer 
distractions and a healthier work life balance

“ It’s just amazing having the 
space, because then you’ve 
got your new environment 
where you can think. When 
people work from home, 
they’re distracted by the 
housework that also needs 
to get done and not really 
committed to just thinking 
about work.”
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Ultimately, increased confidence, 
having the space to focus, a better 
work life balance, and being able to 
invite clients and hire people led to 
more business growth. Additionally, 
being charged an incrementally 
increasing rent, as Launch It do, 
helps to motivate the entrepreneurs 
to grow and believe this is achievable 
more widely.

“By having an office, we have been 
able to grow really quickly because 
we were able to bring people in to 
work with us - interns, and work 
placements, (…). With the space, the 
progress was huge.”

“The way the rent is structured here 
helps because you know that if your 
business is doing well you can afford 
it, if you’re struggling to keep up 
then you might need a different way 
to get your business to work.”

“(The incremental rent increases) 
drive business growth…. We have 
to ensure that we can meet the 
price that we know we will have to 
face and obviously after the 3 years 
having to move to commercial and 
the price increasing a lot more”

Having a dedicated space enables 
businesses to scale production.  
Business owners talked about boxes 
of stock lying around their homes, 
while beauty service business 
owners talked about people 
constantly coming in and out of their 
homes:

“When I counted the forms, I was 
like wow, at least two hundred 
people have been to my house, 
that’s a bit too much, let me find 
somewhere where I can rent.”

“My partner used to come home 
from work, and there used to be 
someone lying in the living room. 
I’ve got a 5-year-old daughter. From 
the client’s point of view, it’s not very 
relaxing.”

“At the time we had done about 300 
pieces, I kept half in my house, and 
my co-founder half in hers. I live in 
South East London, she in South 
West London, and it was quite far. 
(…) If someone ordered a bikini and I 
had the top and she had the bottom, 
it was quite a struggle.” 

Support with business 
planning

Support with business planning is 
key for business success, outlining 
three key benefits: a shift in mindset, 
creating structure and motivation. 

“It gave me a good insight, it 
made me think about my thing as 
business, and not as a hobby”

“It helped me to structure (the 
business) and helped me with the 
cash flow, sales forecast, stuff that I 
was avoiding.”

“It allowed me to estimate what I 
could possibly make in a year. Seeing 
that will definitely motivate you.” 

“ (The incremental rent 
increases) drive business 
growth…. We have to ensure 
that we can meet the price 
that we know we will have 
to face and obviously after 
the 3 years having to move 
to commercial and the price 
increasing a lot more”
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 “I did a pitching 
workshop, that was 
really good…I was 
so nervous, but the 
mentors were amazing 
and at the end of it 
I thought ‘this was 
such an invaluable 
experience’.

Mentorship, skills training 
and one to one advice

Participants talked about multiple 
benefits from having a mentor 
and the skills they developed from 
them, as well as more structured 
skills training programmes. This 
gave them confidence as well as 
motivation and encouragement.

“My mentor was an accountant, 
they really helped (…) not only with 
the accounts, but also the business 
advice in general - challenging me 
whenever I had an idea. That really 
allowed me to think about what I was 
doing and why I was doing it.”

“I got a mentor for a few sessions 
and she explained to me how to get 
interns and I was able to build a new 
team very quickly.”

“For me and my partners it was 
connecting the dots – the mentor 
has been through what we have been 
through, with her advice and past 
experience it’s like taking shortcuts.”

The entrepreneurs benefited hugely 
from training and advice with 
specific skills:

“The digital skills programme 
was really, really good, it gave me 
pointers on how to drive traffic to my 
page.”

“I did a pitching workshop, that was 
really good…I was so nervous, but 
the mentors were amazing and at 
the end of it I thought ‘this was such 
an invaluable experience’.”

Many young, talented people don’t 
see entrepreneurship as an option 
because they lack relatable role 
models – people ‘like them’ being 
successful in running businesses. 
Young people may also lack 
someone who would notice their 
talents, encourage them and show 
them how their skills can be used in 
business. A mentor can act as a role 
model.

“I think sometimes young people 
don’t recognize what they’re good 
at.”

“I think we (should) have more case 
studies of people who are not being 
seen or represented. Why is it in 
the UK there are no black female 
women entrepreneurs? It’s because 
they’re just not seen, they’re not 
talked about, they’re not promoted.”
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New networks and opportunities

Most research participants did not approach 
other support networks before they came 
to Launch It. Launch It then acted as a hub, 
signposting young entrepreneurs to other 
opportunities, awards they were eligible for, 
grant opportunities, training opportunities, 
meetings, competitions, etc. This created a 
ripple effect of impact that becomes difficult to 
measure but is clearly incredibly valuable, as 
it is likely that the young entrepreneurs would 
not have otherwise accessed these other 
opportunities:

“Loads of opportunities have come from 
being part of the organisation, for example 
the experience of presenting. I got a mentor 
through that - who again helped me with 
the business, challenged me and helped me 
develop my business plan.”

Many entrepreneurs had the opportunity 
to participate in a pitching competition, 
encouraged by Launch It. A focus group 
participant shared her experience:

“I had never pitched anything in my life before 
so I was scared, but it was actually really 
good, I learned a lot about speaking in front of 
people, talking about our business, explaining 
what we are doing, our business plans and, 
what we plan to do.” 

Launch It clients have formed new peer 
networks and friendships by renting spaces in 
the same buildings: 

“Being able to meet the other business owners 
in the same hub, in the same space, was really 
encouraging and gave us an insight into being 
a young entrepreneur.”

Participants in one of the focus groups shared 
this about their experience of working on their 
separate businesses alongside each other:

“We definitely know if someone needs support 
and we give each other a motivation speech.” 

 “Being able to meet the other business owners 
in the same hub, in the same space, was really 
encouraging and gave us an insight into being a 
young entrepreneur.”
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CONCLUSION ON  
ADDRESSING BARRIERS  
INTO ENTREPRENEURSHIP 

While effective business support can go 
a long way towards addressing barriers 
into entrepreneurship for young 
people, some challenges still remain; 
organisations and governments all have 
a role to play in promoting and enabling 
entrepreneurship as a social equalizer. 

Finance

We asked our survey respondents how much money 
they have received in loans and grants (if any, see the 
‘Barriers’ section). We estimated that the average size 
of a grant or a loan in this group of entrepreneurs is 
£3,030. This money contributed significantly to getting 
these new businesses off the ground:  

 “Finding pots of £500-£1000 was 
what allowed me to then build up 
a sustainable model where we had 
enough clients that really liked the 
service, that they would pay into it.”

Other business owners shared their experiences 
of receiving similar sums of money for equipment, 
materials, stock, a laptop, etc. 

As discussed in the ‘Barrier’ section, this population 
tends to rely solely on their personal savings and is 
reluctant to take out loans, so small amounts of grant 
funding can go a long way in providing the resources 
required to launch the new businesses. 
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CASE STUDY: 
PELUCA STUDIO

Tell us about your business!
I run a wig and makeup studio –  
we make handmade wigs and hand 
painted makeup on mannequins for 
visual display, like those you see in 
Selfridges. There are only about four 
studios in the UK so it’s really niche. 

How did you start?
I trained to be a hairdresser after 
leaving school and worked in salons 
for around 5 years. I was offered 
a job as a trainee wig maker at a 
mannequin renovation company. 
I excelled and really found my 
passion, working at different studios. 

After the collapse of the last studio 
I worked in, I was not paid my last 5 
weeks wages and was left jobless. 
However, I knew I had clients that 
were loyal to me.  Other people in 
the industry have been working in 
exactly the same way for 30 years, 
they barely have any social media 
presence, and I knew I wanted 
to move this part of the industry 
forward and modernise it. 

I always knew I wanted to start up 
on my own, but I spent ages telling 
myself, no, I’m not ready, but then  
you realise you’re never going to be 
ready, you just have to do it.
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What’s your favourite thing about 
running a business?
Learning about running a business 
has been really rewarding, it’s 
something I never thought I’d be able 
to do until I had no choice. I also feel 
really happy that I’m doing what I 
love doing, and I feel lucky.

What challenges have you faced 
starting a business and how have 
you overcome them?
My challenge was that every other 
business in my industry had so much 
more experience. But I have now 
turned that into one of my selling 
points. I was a hairdresser before 
this, so I am much more up to date 
with current hairstyles and my wigs 
are modern. So I turned that into a 
benefit. 

How have you benefited from the 
Launch It programme?
I think the Launch it programme is 
amazing. It’s such a great help to my 
business and I have truly learned 
a lot, I wouldn’t have been in the 
place I am now if it wasn’t for the 
continuing support. My business 
has grown rapidly within the past 6 
months and I have now progressed 
to a Limited company and am ready 
to take on some new staff. 

SAM BEADLE
www.pelucastudio.com

http://www.pelucastudio.com
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Eight top tips shared by the entrepreneurs, for anyone wishing to start up their own business. 

TOP TIPS 

MATTHEW ROSS
ISLA ROSA

Eco friendly skincare 
www.islarosa.co.uk

LESLIE LUMUMBA  
AND NATHAN GHANN
THE EDUCATE GROUP LTD

Making success happen for all 
students in higher education
www.theeducategroup.com

JUNIOR ALAWA AND  
KIOSA SUKAMI
SPIRO DIGITAL

Video content production company
www.spirodigital.co.uk

TRINA WILLIAMS
REMEDY HAIR AND BEAUTY LTD

www.remedyluxury.com

 “Surround yourself with people who are 
better than you.”

 “Persistence – Stay at it! Do your research 
and be as informed as possible about your 
market and the type of clients that you want 
to work with.”

 “Understand marketing and branding. 
Always network. Take the leap but make 
sure to have at least 3-6 months’ worth of 
your outgoings in savings”

 “Be willing to lose money in order to make 
money. You’ve got to be able to take risks 
and not question it. Don’t compare yourself 
to other businesses and entrepreneurs”
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EVELYN OKWABI
KUX KOUTURE

African print bespoke womenswear 
www.kuxkouture.com

KYLE FRANK
FRANK’S REMEDIES

Vegan skincare for acne and  
its after-effects
www.franksremedies.com

SAM BEADLE
PELUCA STUDIO

Supplier of bespoke handmade 
mannequin wigs and makeup 
www.pelucastudio.com 

JESSLYN ROBERT
HOUSE OF AKUNNA  
FASHION SCHOOL

Training in fashion design,  
pattern cutting and sewing
www.houseofakunnafashionschool.com

 “Make sure you have a good support system.

 “If you’re passionate and it helps people in  
some way – go all the way!”

 “Just do it! there is no time like the present. 
You may think you are not ready but in 
reality you will never be ready. You just 
have to do it.”

 “Don’t be afraid to try everything. 
Sometimes you won’t know what your 
passion truly is if you haven’t branched out 
and worked within different sectors and 
industries.”
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ABOUT THIS RESEARCH

Methods

We held four focus groups with a total of 20 participants 
and conducted 12 semi-structured additional interviews 
with entrepreneurs from all Launch It centres across 
the country. Out of all the participants we spoke to, 45% 
were male and 55% female, within the age range of 18-
30 years old. Additionally, a survey of 26 entrepreneurs 
was conducted. 

The research participants have a range of experiences, 
from having launched their business just weeks prior 
to the conversation to having successfully run their 
business for a decade. 19% of participants have been 
running their business for under a year and 42% 
between 1-2 years – these business owners are the 
current participants of the Launch It programme. 
Another 23% of founders have launched their businesses 
3-4 years go, and 16% have been in business for 5 years 
or longer – these are the alumni of the Launch It support 
programme. 
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ABOUT CO-AUTHORS

About Launch It

The charity’s mission is to empower young people, aged 
18-30, to fulfil their potential by providing the workspace, 
mentoring and training needed to start a business. 

Our objective is to help more young people in deprived 
areas to start businesses whilst transforming their 
chance of success.

At the heart of the Launch It concept are our enterprise 
centres, where our clients collaborate and support one 
another, turning what can be a lonely experience in to 
a shared one. From these centres we offer affordable 
workspace combined with intensive mentoring and 
training on a 2-year programme. Our units come at a 
highly subsided rent without any long-term contracts, 
allowing clients to start building their businesses 
without taking on unnecessary financial risks. 

Each centre has an Enterprise Manager who nurtures 
talent and provides bespoke business and personal 
support. We also work with other organisations to 
provide long term mentoring and skills training, as well 
as Dragon’s Den programmes where young people can 
pitch for funding. 

Key achievements:

+   Empowering over 1700 young people to start and 
grow a business and providing enterprise skills  
and training to over 11,000

+   Consistently helping young people to start businesses 
that last; 66% of those we support are still trading 
after 5 years, compared with the national average  
of 44%

+   UK expansion as a social franchise; in 2018, we 
opened a new enterprise centre and charity in 
Dundee and in 2020 we will launch Start Up Street  
in Paisley

About Enterprise Nation

There are 5.7m SMEs in the UK making up 96% of the 
nation’s total business population. Enterprise Nation is 
a small business support network with a vibrant and 
active community of small businesses, side hustlers, 
self-employed individuals and business advisers. Its aim 
is to provide those starting or growing a business with 
resources, expertise, and connections to ensure the 
UK’s business community can thrive. Enterprise Nation’s 
members get support via hundreds of key business 
events held around the nation on a daily basis as well 
as via its dynamic online platform. It was launched by 
Emma Jones, MBE, in 2006 with a mission to champion 
the small business revolution and provide affordable 
support and advice to the nation’s entrepreneurs and 
ensure their views are put in front of Government. 
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